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BACKGROUND



Project Background
• Is a joint project headed by the HSRC and Zhejiang University’s Center for 

Internet Finance and Innovation (CIFI)
• Research is co-sponsored by the German Development Foundation (GIZ) –

Emerging Markets Sustainability Dialogue, HSRC & CIFI
• HSRC: 

• Oversees the research in Southern & Eastern Africa
• Presenting the different contexts in Southern & Eastern Africa
• Worked with Centre for Financial Regulation and Inclusion(CENFRI) 

and the Busara Center for Behavioural Economics to better understand 
the underlying contexts in Southern and Eastern Africa

• CIFI
• Oversees the research in China
• Describes China’s Fintech trajectory, path to financial inclusion
• Identifying requirements and concerns of Chinese investors
• Conducting Case Studies with leading Fintech Operators in China



Project Goals

• Develop strategies to promote financial inclusion via financial 
technologies amongst the poor, 

• Describe the unique characteristics of the Financial sectors in 
Southern & Eastern Africa, 

• Develop strategies to promote greater product usage, covering 
products such as savings, credit and insurance. 

• Develop strategies to overcome obstacles to technology access and 
utilisation

• Develop strategies to promote innovation and minimise acceptable 
risk

• Identify strategies promoting China/Africa partnerships in the Fintech 
sector.



Research Outputs

• Policy recommendations submitted to countries in 
Southern and Eastern Africa

• Policy recommendations prepared for the T20 Japan
• Prepared in collaboration with the T20 Fintech Task 

Force
• Detailed Research Findings Report
• Journal Articles detailing findings



METHODOLOGY



Project Methodology

• Conducted a broad review of Fintech studies 
internationally, in China and in Africa.

• Ran a broad questionnaire amongst Fintech 
Stakeholders in Southern and Eastern Africa (n = 88)
• Included Qualitative and Quantitative Questions
• Unpacked drivers of Financial Inclusion, Fintech 

Policy, Regulation, Technology, Competition and 
Partnerships

• Held Workshops in Cape Town / Pretoria, Nairobi and 
Hangzhou

• Conducted Case Study Reviews of major Chinese 
Fintech Operators



Source of responses
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Presenter
Presentation Notes
88 responses in total as at 20 March 201951 from Southern Africa, 37 from Eastern Africa and 1 from Singapore (who had an interest in the African Fintech Market)40 from Fintech Entrepreneurs, 39 from Other Formal Sector (includes the Banks, Consultancies, MNOs, Credit Bureaus & other agencies) and 9 from Academia, Research and the NGO sectorMajority had strong to fair expertise across the product spectrum, except for the insurance area



Chinese Case Study Overview

• Conducted a literature review discussing the progress of China’s 
Fintech Development
• Describe the basic information of enterprises and their business 

models
• Conducted an investigation of leading fintech enterprises in China

• Worked closely with the Zhejiang Association Internet Finance.  
• The FinTech companies investigated are from Zhejiang Province
• Includes different industries like Payments, P2P Lending, Wealth 

Management, Blockchain and third-party FinTech service 
provider.

• Also conducted a questionnaire to enterprises to identify 
opportunities and the challenges about the collaboration between 
China and Africa.



DRIVERS OF FINANCIAL 
INCLUSION



Understanding Financial Inclusion
• Different definitions are adopted by different countries and 

institutions.
• “the proportion of the population including both businesses and 

individuals who access and use financial services” 
– World Bank 2014

• Greater financial inclusion promotes poverty alleviation and a 
transformation of the informal sector to become more formalised. 

• Has been recognised as a key policy priority by various international 
bodies such as the G20.

• Important to focus both on Access and Usage
• Access to a banking product does not automatically benefit the poor 
 the product must be appropriately designed

Presenter
Presentation Notes
As we reviewed the literature, we found that there are various definitions of Financial Inclusion which exist and are adopted by various institutions.These definitions follow the goals and mandates of the particular institution.One definition that we focus on is from the World Bank who states Financial inclusion is: “the proportion of the population including both businesses and individuals who access and use financial services”The position of various of the organisations who promote financial inclusion, state that greater financial inclusion will lead to greater poverty alleviation and a transformation of the informal sector. This has be recognised by several international bodies, most notably or prolifically, the G20, who have made various statements about financial inclusion dating back to 2012.However, importantly, when we build a strategy for financial inclusion we must focus not only on Access but usage as well.Because Access does not guarantee that a poor person will benefit from a financial product. The product must take into considerations needs of the consumer and be designed accordingly.



Financial Inclusion Progress in Emerging 
Markets

• African Countries have made substantial progress in Financial Inclusion
• Why has this not translated into greater progress in poverty relief?

Presenter
Presentation Notes
2016 Study from the Brookings Institute describes many African Countries as leading in terms of Financial Inclusion.In particular, Kenya and South Africa are both recognised as leading emerging markets in terms of financial inclusion. However, we would like to know why has this progress not translated into greater poverty relief.So through that lens, that we conduct this study.



Why has high Financial Access not Reduced Poverty in African 
Countries?

• A variety of reasons were offered by our respondents. 
Common responses include:

• Total Cost of a Transaction, includes the cost of 
the device and internet access, is expensive

• Poorly designed products which don’t support the 
needs of the low-income segment

• Difficulty to save, when income is low and irregular
• Successful, innovative, ideas are not promoted at 

scale
• New entrants to the market don’t have collateral to 

access financing
• Challenges of general and financial literacy

Presenter
Presentation Notes
When we asked people why high financial access hasn’t resulted in greater poverty relief the most prevalent answers received were: …



Internet Access in Eastern Africa

Mobile 
Subscribers

Mobile 
Internet 
Subscribers

Proportion of 
2G 
Connections

Proportion of 
3G 
Connections

Proportion of 
4G 
Connections

Kenya 54% 52% 76.00% 22% 2%
Burundi 35% 11% 93.00% 7% 0%
Rwanda 52% 24% 58.00% 31% 11%
Tanzania 42% 29% 61.00% 37% 2%
Uganda 40% 25% 77.00% 19% 4%
Source: GSMA Intelligence (2016, Q4)
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Internet Access Barriers

Non Users Users

Literacy Affordability of data

Content not in local 
languages

Affordability of devices - not internet 
enabled

Electricity Concerns over explicit content

Sight disabilities Privacy in urban areas

Social media impacting relationships 
(Gender and Power Dynamics)

Source: Research ICT Africa (2017)

Presenter
Presentation Notes
To give further context to these issues, we look at Internet Accessibility first in Eastern AfricaThe International Telecommunications Union in 2018 noted that 86% of individuals in Kenya have some form of a mobile cell subscriptionAnd they also noted that between 2010 and 2017, there has been strong increase in Internet Access (from about 10% in 2010 to 86% in 2017, which has been largely led by Mobile Subscriptions. If we look at the form of Internet connection people have access to in East Africa, according to GSMA, the majority  still access the internet via 2g connectionSome of the barriers to the internet include literacy, lack of content in local languages and affordability.



Internet Access in South Africa

8%

16%

5%
6%

65%

From home From cell phone
From work From elsewhere
No access to internet

South Africa Household Access to the Internet, 2015

33%

36%

3%

20%

3% 0% 1%
4%

Reasons for not having internet access at home, 2015
Lack of interest/no need

Lack of knowledge
/skills/confidence
Have access to internet elsewhere

Cost of equipment too high

Cost of subscription too high

Concern about exposure to
inappropriate or harmful contents
Do not know
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Presenter
Presentation Notes
In contrast to Eastern Africa, we do not see such gains in internet access in Southern AfricaSouth African Household internet access is also quite low and is skewed in favour of the rich.The primary reasons for not accessing the internet is finding Internet content and services irrelevant, and having a lack of knowledge to do so.



Influence of Mobile Money

Presenter
Presentation Notes
Another key issue to consider is the impact that mobile money has on Financial Inclusion. In particular if we look at trends in Kenya and South Africa, we see in South Africa, our reportedly high rate of financial inclusion follows from those with access to a formal bank account, whereas in Kenya and other East African Countries, access to Mobile Money drives the high rates of financial inclusion in the region.



Mobile Wallet Transaction Fees
Cost to send 
money

R100 
($7.21)

R1 000 
($72.15)

Absa CashSend R9.90 
($0.71)

R22.50 
($1.62)

FNB eWallet R10.95 ($0.79)
Nedbank Send-
iMali

R8.50 
($0.61)

R8.50 
($0.61)

Standard Bank 
Instant Money

R9.95 
($0.72)

R11.95 
($0.86)

Source: Moneyweb (2017)

Min(KS
Hs.)

Max(KSH
s.)

Withdrawal from 
M-PESA Agent 
(KSh, USD)

Transfer to 
Unregistered 
Users (KSh, 
USD)

Transfer to 
other M-
PESA Users 
(KSh, USD)

Transfer to 
other Mobile 
Money Users 
(KSh, USD)

1 49 N/A N/A FREE* N/A
50 100 10 (0.1) N/A FREE* N/A 
101 500 27 (0.27) 45 (0.45) 11 (0.11) 11 (0.11)
501 1,000 28 (0.28) 49 (0.49) 15 (0.15) 15 (0.15)
1,001 1,500 28 (0.28) 59 (0.59) 26 (0.26) 26 (0.26)
1,501 2,500 28 (0.28) 74 (0.74) 41 (0.41) 41 (0.41)
2,501 3,500 50 (0.5) 112 (1.12) 56 (0.56) 56 (0.56)
3,501 5,000 67 (0.67) 135 (1.35) 61 (0.61) 61 (0.61)
5,001 7,500 84 (0.84) 166 (1.66) 77 (0.77) 77 (0.77)

7,501 10,000
112 (1.12) 205 (2.05) 87 (0.87) 87 (0.87)

10,001 15,000
162 (1.62) 265 (2.65) 97 (0.97) 97 (0.97)

15,001 20,000
180 (1.8) 288 (2.88) 102 (1.02) 102 (1.02)

20,001 35,000
191 (1.91) 309 (3.09) 105 (1.05) 105 (1.05)

35,001 50,000
270 (2.7)

N/A 
105 (1.05) 105 (1.05)

50,001 70,000
300 (3)

N/A 
105 (1.05) 105 (1.05)

Source: Safaricom (2019)

Kenya - MPESA South African Major Retail Banks

Issue Cost
Registration Fee None

Monthly Fee None

Withdrawal
0.1% on Withdrawals 
> RMB1000 (USD 
153)

Internal Transactions Free

China – WeChat Pay

Source: WeChat Pay (2019)

NB: WeChat charges fees to Banks, 
Merchants, POS machine holders and 
online merchants

Presenter
Presentation Notes
The last contextual issue, I’d like to raise is that of affordability of Mobile Wallets. Although rates of access may be high, usage is largely dependent on affordability.In Kenya, via Mpesa if I transfer a 101 Shillings to another Mpesa User, I must pay 11shillings, which is over 10% of the transaction value.In South Africa, the mobile wallet offerings have a similar transaction cost rate, where if I send R100, I pay between R8.50 and R10.50, which is also roughly a 10% charge.Compared to China, such transactions are free until you withdraw over RMB1000 out of your WeChat wallet, .So finding a way to reduce the cost of transactions for low value transactions and adopt similar rates as experienced in China, is very important



Drivers of Financial Inclusion

Access

Affordability

Education

Adoption

Technological & Business Capability

Capital / Collateral

Local Knowledge

Regulatory Framework

Supply Side FactorsDemand Side Factors Sustainable 
financial inclusion

Presenter
Presentation Notes
In our study, we have developed a model describing the drivers of Financial Inclusion from demand and supply perspectives. This framework helps us assess challenges and develop solutions.The Demand perspective is from the point of view of the consumer, whilst the supply side is from the point of view of the financial service provider.Demand factors include access, affordability, education and adoption.Supply factors refer to the prevalence of innovators, access to infrastructure, capital and collateral, local knowledge, the regulatory framework and having business management skills.This is all important to promote sustainable usage of financial products.



Demand Side Factors

• Access
• Access to a financial product depends 

on 
• Awareness of how and where to 

find the product
• Having appropriate documentation
• Internet access + mobile data 

availability
• Having an appropriate device

• Affordability
• Refers to the earning patterns of 

consumers and the true transaction 
cost

• Transaction charge
• Internet access costs
• Data bundle charges
• Device costs

• Education
• Must be inclusive of the total range of 

literacies required to understand and 
operate a financial product/service

• General literacy
• Numeracy
• Digital Skills and awareness
• Financial Literacy

• Adoption
• Choice to adopt is informed by

• Ubiquity of service
• Trust in the product/service



Supply Side Factors

• Innovators
• Conditions in the country must be 

suitable to allow innovators to emerge
• Have local knowledge, business & 

technical knowledge
• Access to Digital Infrastructure

• Innovators requires access to digital 
infrastructure

• Data/information about the market
• Capital/ Collateral

• Needed to gain access to financing
• Helps build the business
• Scale new products/services

• Local Knowledge
• Needed to design products appropriate 

to the needs of the consumer
• Not biased to the top of the pyramid

• Regulatory Framework
• Requires flexibility conducive to 

innovation
• Must balance innovation and risk
• Must support fair competition promoting 

entrepreneurship
• Business Management Skills

• Many startups fail, not due to poor 
product design but due to limited 
knowledge about running a business.

• Needed to scale products/services
• Product Usage

• Dependent on all above factors, 
including the demand side

• Shifting from payments offerings to a 
wider range of products such as credit, 
savings, insurance and wealth-
management



THE DEVELOPMENT OF 
FINTECH IN CHINA



Global FinTech development and China's comparison

Source：AIF

Presenter
Presentation Notes
If we consider China’s growth in the Fintech sector, it can be compared against the growth of the sector in the West.In the period between 67 and 1989, Banking technologies were initially ATM, CRM systems and Financial engineers.In the 20 years between 1990 and 2010, the Internet Finance Era in the West started to take hold with the advent of the first Online Bank, Paypal and Lending Clubs.China gradually starts to catch in the period between 2003 and 2012 with the Emergence of Alipay who adopted many of the methods of Paypal and the introduction of P2P lending platforms.However, in the period post 2013, we start to see the emergence of Smart Finance with China starting to take the lead in technologies such as AI, Big data, cloud computing and Blockchain



Fintech Global Landscape: China Takes the Lead

Note: The above yellow-numbered cities are the 7 Global Fintech Hubs, the blue-numbered cities are the 23 
Regional Fintech Hubs, and the 25 unnumbered cities are the new leaders (Emerging Fintech Hubs)
Source: Sinan Lab from Academy of Internet Finance (AIF), Zhejiang University, and Hangzhou Moses Technology

Source：AIF

Presenter
Presentation Notes
Internationally, the Academy for Internet Finance has developed what they call the Global Fintech Hub Index which ranks the major fintech hubs in the world.4 of the top 10 Hubs, are found in China which include: Beijing, Shanghai, Hangzhou and Shenzen



Fintech Chinese Landscape: Three Global Hubs Take the Lead

Note: The above numbers presents the rankings of the 20 cities according to 2018 Chinese Fintech Hubs Index 
Source: Sinan Lab from Academy of Internet Finance (AIF), Zhejiang University, and Hangzhou Moses Technology

Beijing

Beijing-Tianjin-Hebei Region

Yangtze 
River 
Delta 

Region

Nanjing

Shanghai

Hangzhou

Shenzhen
Guangdong-Hong Kong-Macao 

Greater Bay AreaSource：AIF

Presenter
Presentation Notes
The growth of the sector can be clustered intro regions, namely the Beijing-Tianjin-Hebei RegionThe Yangtze River Delta Region and the Guandong, Hong Kong, Macao, Greater Bay areaThe strengths of these regions is described in the following slides



Yangtze River Delta Region
 Ranks 1st in GFHI
 The birthplace of China’s Fintech
 Gathering leading Fintech giants
 a dual-core leading dominated by Shanghai 

and Hangzhou

Shanghai 2nd

Hangzhou3rd

 Significant Fintech First Mover Advantages
• The source of Internet finance in China, and the global 

Fintech giant Ant Financial is headquartered here
• Rank 7th in the number of leading Fintech companies 

but rank 1st in the total funds raised
 Best Fintech Consumer Experience Globally
• The city of mobile payment, it tops the percentage of 

Fintech users globally at 91.5%
 Well-developed Digital Economy
• Market value of TOP200 global tech companies ranks 

No.6 in the globe
 Excellent Innovation and Startup Environment

 Fintech Industry Ranks No.2 in China
• Rank 5th in the number of leading Fintech 

companies that have raised accumulated 
funds of about $9.2B

 Aiming to be an International Finance 
Centre

• The value add of the finance industry 
accounts for 17% of GDP, tops in China

• Cluster of many national financial 
exchanges, such as the Shanghai Stock 
Exchange, 

 Asian Economic Centre
• Largest GDP in China and the second 

largest in Asia, comes in close behind Tokyo
 Leads in Internationalization in China
• Important international gateway in the Asia 

Pacific

Key Advantages

Key Advantages

Source：AIF

Presenter
Presentation Notes
The Yangtze River Delta region is dominated by Shanghai and Hangzhou, and is recognised as the birthplace of Fintech in ChinaANT Financial is located here with various other major playersUsing the Hub Index, it is recognised as providing the #1 consumer experience globally and strongly promotes Innovation and StartupsShanghai is the 2nd strongest performer in the Fintech industry in China and aims to be a leading International Finance Cetnre



Beijing 1st

Beijing

Beijing-Tianjin-Hebei Region

 No.1 in Global Fintech Industry 
• Rank 1st with 58 leading Fintech companies, including JD 

Finance, Du Xiaoman Financial and Qudian. These 58 
companies received combined funds of $21.2B

 Innovation Hub in China
• Market value of TOP200 global tech companies ranks 2nd in the 

world
• 186,000 patent applications in 2017
• Cluster of startup incubators and innovation labs
 Best Fintech Ecosystem in China
• Second largest GDP in China and one of the world's most 

populous cities
• Top universities rank 1st in China, and it has 10 global TOP500 

universities
• Market value of TOP200 global financial institutions ranks No.2

 Ranks 3rd in GFHI
 Xiong'an New Area Strategy
 One global Fintech hub: Beijing

Key Advantages

Source：AIF

Presenter
Presentation Notes
The Beijing-Tianjin-Hebei region is dominated by the strength of Beijing which is recognised as the #1 Fintech Hub globally according to the AIF’s indexBeijing is an innovation hub in China which supported 186,000 fintech related patent applications in 2017The city strongly promotes incubators and innovation labs and has very strongly performing universities both in China and globally.



天津市

北京市
Guangzhou

Shenzhen

Hong Kong

 Significant Geographical Advantages
• It is the bridge between Hong Kong and the 

Chinese mainland
• Regional financial centre: market value of 

TOP200 global financial institutions ranks 
No.5 globally

 Technology Innovation Centre in China
• Market value of TOP200 global tech 

companies ranks No.5 in the globe
• World-leading technology companies 

represented by Huawei and Tencent
 Outstanding in Fintech Consumer 

Experience and Digitization of Financial 
Sector

• Rank No.2 globally in percentage of 
Fintech users at 86.0%

• Rank No.2 in digitization of the traditional 
financial sector in the world

 Global finance center with ample capital

• 6 leading Fintech companies with total VC 
investment exceeding $50M

• Rank No.5 in digitalization of the traditional 
financial sector

• The Faster Payment System (FPS) was 
launched by the Hong Kong Monetary Authority 
(HKMA) to improve bank automation

Shenzhen 4th Hong Kong 5th

Guangzhou 6th

 Well-developed Fintech consumer experience
• Percentage of Fintech users: 85.4% (Rank No.3 ).
• Guangzhou Metro is the first subway in China to accept UnionPay 

mobile payments 
• Takes the lead in controlling and even prevent financial risks

Guangdong-Hong Kong-Macao Greater Bay Area

Key Advantages Key Advantages

Key Advantages

Source：AIF

Presenter
Presentation Notes
The Guangdong-Hong Kong-Macao Greater Bay Area is lead by Shenzhen and Hong KongShenzhen acts as the connection between Hong Kong and mainland China and is recognised as Technology Innovation Centre of ChinaMany leading technology companies such as Huawei are located hereHong Kong is a global Finance centre which strongly promotes Venture Capital Investments in the Fintech sector.Each of these cities operate differently due to different regulatory approaches in each of the provinces.



The relationship between payment institution and bank & how China regulate payment institutions

The perspective of FinTech and traditional finance 
– Payment Industry 

Source：AIF

Presenter
Presentation Notes
One of the advances that was introduced in China was in the manner Banks engaged with Payment Institutions.The many to many relationship that existed between the Banks and Payment Institutions was replaced with a China Nets Union Clearing Cooporation, introduced by China’s central bank – the Peoples Bank of China, that acted as a centralised exchange point to process transactions between Banks and third party Payment providers such as AliPay or WeChat pay. This structure ensures that no single entity can monopolise the payments space and helped to reduce transaction costs.



The Opportunities and Drivers for China’s FinTech

Later Stage

Early Stage

Source：AIF

Which stage are 
African countries 

in? 

Presenter
Presentation Notes
If we look at China’s development path, there are 2 clear stages.At first, the Country adopted a policy of loose financial regulation which helped promote the demand through openness, inclusiveness and innovation. This was supported by investment in infrastructure to provide access to low-cost services.As China developed and technology became more pervasive, various forms of financial services became more prevalent. This created greater risks, which required China to introduce more stringent forms of regulation to protect of the consumer.Within Africa, we need to determine whether we are in the Early Stage or Later Stage. This will determine how strictly we implement regulations.There may also be an opportunity to adopt the Chinese model of Local and National Fintech Associations which are guided by regulators but help implement self-regulation of the sector



CHALLENGES AND SOLUTIONS

Presenter
Presentation Notes
Based on the response to our survey, these following are mostly commonly identified challenges and solutions to thes



Access & Affordability

Challenges
• Awareness of products is low
• Smart phones are too expensive –

is a preference for feature phones
• Internet access inequality –

favours the rich
• Transaction Costs are too 

expensive – eg – Mobile Wallets 
costs

• South Africa: Transferring 100ZAR 
costs 8.50 to 10.50 ZAR(8.5 -10.5%)

• Kenya: Transferring 101 KSH to 
another MPESA users costs 11KSH 
(11%)

• China: Free - 0.1% on Withdrawals > 
RMB1000 (via WeChat Pay)

Proposed Solutions
• Product content and marketing is needed 

in local languages
• Partnerships needed to promote 

importation of low-cost smart-phones
• Broaden access to the spectrum to 

provide cheaper mobile internet access
• Govt to develop state-owned payment 

gateways to reduce monopolies control 
of the payments market

• Products to be designed, recognising the 
irregular earning patterns of the low-
income segment

• Promote technologies which support 
minimal transaction costs like Blockchain



Education

Challenges
• All forms of literacy are 

limited in low-income 
areas
• Digital skills
• Digital Awareness
• Reading
• Numeracy
• Financial literacy

Proposed Solutions
• Target literacy 

programmes to schools 
and community-based 
organisations
• Use the networks and 

sphere of influence of 
individuals within the 
school

• Promote greater training 
& development of the 
Agent network



Adoption

Challenges
• Trust

• Communities need to be 
convinced why they should 
deposit cash into a digital 
service.

Proposed Solutions
• Better product design
• Improving financial 

literacy training
• Training local community 

members of the benefits 
of the fintech service

• Reduce transaction costs 
will help build trust



Innovators Access to Digital Infrastructure

Challenges
• Poor supply of 

knowledgeable workers 
from the education 
system

• Market conditions do not 
support innovation and 
entrepreneurship

• Limited access to 
Innovation Accelerator 
Programmes

Proposed Solutions
• Work towards improving results in 

Math, Science and technology related 
subjects

• Promote training in Big Data Analysis, 
A.I., Blockchain, Cloud Computing and 
USSD

• Promote knowledge sharing in the 
market

• Govt to reduce barriers to Innovation 
Programmes

• Direct greater share of funds to 
infrastructure and equipment for 
innovators, to support practical needs



Insufficient Capital / Collateral

Challenges
• Very difficult to access 

financing as a start-up
• Impossible to expand a 

business without capital
• Banks not financing their 

competitors

Proposed Solutions
• Local and International 

Partnerships to promote 
investment in innovators

• Banks to implement 
transparent processes to 
loan approval



Local Knowledge

Challenges
• Products not designed in 

line with the needs of the 
low-income segment

• Leads to low adoption 
and belief that such 
services are irrelevant

Proposed Solutions
• Government and private sector to 

jointly collect representative data about 
the product needs of the low-income 
segment

• Promote knowledge sharing and 
partnerships amongst entrepreneurs, 
targeting the low-income segment

• Leverage community networks’ 
insights to help build an understanding 
of the communities needs

• Promote internet accessibility amongst 
the poor to promote future big data 
collection from low income 
communities



Regulatory Knowledge

Challenges

• Regulatory frameworks 
suppress innovation

• Difficult to secure a license
• Foreign fintech operators fear 

entering a market, unsure of 
compliance requirements

• Regulation of fintech requires 
multidisciplinary skills

Proposed Solutions
• Link stringency of regulation to the 

market size of the user base
• Promote partnerships with organisations 

familiar with local regulatory 
requirements

• Promote regulatory sandboxes to allow 
regulatory decisions to based on data 
and not assumed risk.

• Regulatory frameworks to adopt 
international benchmarks

• Train the regulators – must keep abreast 
of tech advancements

• Regulators to advise innovators of 
regulatory requirements

• Ensure transparency in the awarding of 
licenses



Business Management Skills

Challenges
• Promising start-ups fail 

due to poor business 
planning and execution.

• Companies grow beyond 
management resources 
and skills

• Business owners lack 
management training

Proposed Solutions
• Promote access to 

innovation accelerator 
laboratories

• Promote knowledge 
sharing

• Promote partnerships 
with institutions 
knowledgeable in product 
scaling



Product Usage

Challenges
• Inability to transition from 

payments to a broader 
range of products and 
services

• Fear of unbalanced 
partnerships

Proposed Solutions
• Partnerships with 

experienced fintech 
operators in areas of 
weaknesses to promote 
mutual benefits



Sustainability

Demand 
Factors

Supply 
Factors

Innovators + Digital 
Infrastructure Access

Capital

Local Knowledge + 
Regulatory Framework

Business Management 
Skills

Access

Affordability

Education

Adoption

Sustainable Product Usage

Presenter
Presentation Notes
Sustainable product usage is achieved when the factors for demand and supply are balanced and through making available products which are appropriate to the needs of the consumer.



PARTNERSHIPS BETWEEN 
AFRICA & CHINA

Presenter
Presentation Notes
Partnerships between African and China have been identified as a primary means to promote financial inclusion.The following slides how into greater detail of how this can be achieved. 



Challenges to Collaboration
• Language barrier
• Difficulty in applying foreign knowledge in a local context
• Unclear commercial landscape

• Should you partner with large financial providers or smaller innovators
• Which organisation has best infrastructure to leverage

• Limited big data sources describing low-income consumers
• Difficult to generate predictors of risk

• Unclear regulatory environment
• Could a Chinese venture be applicable within a new regulatory 

environment?
• Fear of unbalanced power dynamics in partnerships – loss of business 

equity
• Need to promote local resources

Presenter
Presentation Notes
In terms of challenges to collaboration, the issues we must overcome and questions that emerge are, how do we overcome the language barrierCan Chinese knowledge be applied in a different contextShould large Chinese providers partner with large local Afrocam financial providers or smaller innovators. Which organisation has better infrastructure which could be leveragedAfrican Fintech operators have limited access to big data sources, which describe the needs of the low-income segment, which makes it difficult for Chinese investors to predict the scale of riskAnd there is an unclear regulatory environment, which makes it unclear whether a Chinese venture would be applicable in the local context .African Fintech operators also fear entering into partnerships when the power dynamic would be unbalanced and they also need to know that local resources would benefit when African fintech products are scaled.



Opportunities
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Enhance and expand mobile savings products

Expand opportunities for micro-lending

Build capabilities of the African financial sector

Improve trade access to African countries

Connect Chinese creditors with African borrowers

Accelerated financial inclusion

Enhance and expand mobile payments products

Scale and monetise digital services

Access to China's Innovation Accelerator Programmes

Accelerated investment in African Fintech business

What opportunities exist through partnerships with Chinese Fintech 
businesses?

Presenter
Presentation Notes
If we look at the Opportunities recognised by African businesses when partnering with Chinese firms,  the top 4 opportunities identified are Accelerated investmentAccess to innovation accelerator programmes Scaling digital services and An expansion of the payments product sector 



How China can help spread Fintech in Africa

• Learn from Chinese experts
• Great interest in progress made by China’s Fintech 

sector
• Promote funding of ideas from the conceptual phase
• Provide low-cost smart phones and help reduce the cost 

of internet access
• Help make mobile banking affordable for the poor
• Partner with fintechs, innovation hubs and labs
• Launching Taobao marketplaces in African communities, 

to benefit rural communities
• Help local fintechs learn to scale their products/services

Presenter
Presentation Notes
When we asked our respondents how could a partnership with China fintech stakeholders help spread fintech in Africa, the following answers were identified:We could learn from the Chinese expertsPartnerships can help fund ideas to reach the market, particularly from the conceptual phaseHelp access and distribute low cost digital devices and contribute to the reduction of the internet access costsHelp to make mobile banking more affordablePromote partnerships between fintechs, innovation hubs and laboratoriesHelp launch Taobao villages in Africa to allow African communities to trade internationallyHelp local fintechs scale their businesses



Knowledge Sharing example between 
China & African Countries

Knowledge 
Form Knowledge Area China Form  and flow of 

Knowledge  Share Kenya

Explicit

Payment Models High
(Codified)


Document 
Exchange

Medium
(Codified)

Low-cost 
transactions

High
(Codified)


Document 
Exchange

Low

Explicit/Tacit

Business scaling

High
(Codified, 

Embodied in 
practice)


Document and

resource exchange
Low

Local behaviour 
patterns Low


Resource and 

document exchange

High
(Embodied in 

practice & codified)

Tacit

Local knowledge Low


Externalise and 
codify knowledge

High
(Embedded in Social 

Context)

Culture Low


Externalise and 
codify knowledge

High
(Embedded in Social 

Context)

Trust Low 
Resource exchange

Low
(Embodied in 

Practice)

Knowledge 
Sharing is needed 
to promote fintech 
development

How do we 
negotiate 
knowledge sharing 
and new 
partnerships?

Presenter
Presentation Notes
Knowledge sharing has been found to be key to partnerships. As an example, if we unpack the exchange of knowledge between a typical Chinese and Kenyan Fintech provider, the following situation manifests:China can share knowledge of their payment models and low-cost transactions. This can be done through the exchange of documents Chinese experts can advise Kenya businesses of how to scale their service offerings. This can be dome through both document and resource exchangeThe Kenyan innovator has knowledge of local behaviours, often not documented. Sharing this info can be done through resource and document exchangeThe Kenyan innovator will also have better knowledge of the local culture which can be externalised through partnerships and codifiedThrough these engagements, trust can be built, which is essential for partnerships



Launching an International Fintech Association Forum

Framework for a G20 Fintech Association Forum
Guidelines
• Each national association is established as a non-profit organisation, supported by the 

government, to represent fintechs in the country.
• A G20 Fintech Association Forum defines the overall vision, mission and terms of 

governance and engagement.
• The forum establishes an oversight committee to ensure the framework is applied 

consistently.
• Fintech associations appoint interface resources to support collaboration and 

communication.
• Extend invites to all financial sector stakeholders (including but not limited to banks, mobile 

network operators, infrastructure providers, strategy consultants, innovation laboratories, 
think tanks/academia, incubators, investors and regulators)

• Apply the framework consistently across participating G20 nations.
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Presenter
Presentation Notes
One strategy to promote international partnerships is to establish an International Fintech Association Forum, led by an organisation such as the G20The Fintech Association is a non-profit organisation which represents the interest of the sector. It can act as the interface between countries, which could protect the interests of small business The G20 can establish guidelines for how such forums can be formed, but each country forms their own association and determines who is eligible to join.Collectively the association can appoint interface resources to support collaboration and communication internationallyThrough a consistent framework, communication across countries can be simplified



Chinese Association of Internet Finance Example

• Could adapt the Chinese model for Government 
providing guidance to a National Fintech Association

• Association promotes self-regulation by enforcing the 
spirit and principle of an easy regulatory policy 
environment

Presenter
Presentation Notes
China has adopted the Fintech Association model, but has applied this at Local Government Level.There are number of Local Government Fintech Associations and their role is to help implement effective self regulation of their peers.The Central Government introduces policies which are implemented by the Local Government,.The local government guides the local association as to how the policy should be implemented. The local association thereafter performs an oversight role to monitor whether their members have implemented the policyIn China there is a need for consistency in the manner the Local Associations are managed, and our partners have indicated a central framework would be beneficial



Building Shared Perspectives

• Fintech associations engage to share knowledge and discuss opportunities to partner
• Appoint resources to assist with language translation, cultural awareness, foreign regulatory 

practices
• Resources provide an interface to support communication 
• Work towards building a shared perspective

Presenter
Presentation Notes
If we use the example of sharing knowledge between China and Kenya again, we produce this picture.There is a keen interest in China and Kenya to partner, but we are limited by basic challenges such as language translation, cultural awareness and foreign regulatory practicesIf we embed dedicated resources to act interfaces between associations, we can begin to communicate more effectively and work towards building a better shared perspective.



RECOMMENDATIONS



Recommendations – Financial Inclusion

• The G20 should coordinate a feasibility assessment in developing state-
owned payment gateways, to minimise the costs of payments.

• Accelerate efforts to reduce the cost of internet access, through policy and 
regulatory frameworks which incentivise competition and the lowering of 
prices.

• Governments in partnership with financial institutions to conduct 
representative surveys, to determine accurate product/service requirements 
of the low-income segment

• Governments to promote general literacy and financial programmes in low-
income communities by prioritising schools and community-based 
organisations. 

• Regulators to accelerate efforts in adopting RegTech and regulation 
laboratories to support evidence-based regulatory reforms, promoting 
financial inclusion.

Presenter
Presentation Notes
In promoting Financial Inclusion, our recommendations from this study to the T20 include:



Recommendations - Partnerships

• Establish a G20 Fintech Association Forum underpinned 
by a framework for the forum.

• Affiliated national fintech associations are to be 
recognised and supported by G20 member nations.

• Affiliated national fintech associations are to follow the 
guidelines determined by the G20 Fintech Association 
Forum, ensuring that all national fintech associations 
operate in a consistent manner.

• Boundary spanning resources should be appointed by 
National Fintech Associations to overcome barriers to 
collaboration.

Presenter
Presentation Notes
To promote international partnerships, we recommend:
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